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TRANSFORMATION

Establishing an agricultural knowledge and
Innovation system

Agricultural land management

Mitigating climate change
Addressing biodiversity crisis

A just transition for land and Just transition in land use and agriculture: a discussion paper
agriculture
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https://www.gov.scot/publications/transition-land-use-agriculture-discussion-paper/documents/

The policy context

NOW — Farm Advisory Service
e currently £5m per year

e delivers a trusted advice service to

farmers, land managers and
crofters

NEXT — agricultural knowledge

and innovation service

* tosupport delivery of the
just transition to a net zero
rural economy (broadly
aligned to EU CAP principles)

Scottish Government
Riaghaltas na h-Alba

JUST %.
[ ransition

Land Use and Agriculture

Agriculture and Rural Communities (Scotland) Bill
[AS INTRODUCED]

Securing a Green Recovery
on a Path to Net Zero
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The research

Assess the existing evidence

* For design and implementation from
existing systems
* From countries comparable to Scotland

Authors

Lee-Ann Sutherland

* |reland, Sweden, Flanders Esther Banks
Antonia Boyce
Present options for a potential model for Stanislav Martinat
Scotland

The James Hutton Institute

* Based on engagement with a

representative group of stakeholders
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Results

35 options across 6 themes

Creating a unified system — that is inclusive
and responsive
Factoring in regional variation and

Creating a unified AKIS

9.3 Scottish AKIS Diagram
Non-government organisatians
Charitable Trusts and Foundations

*  Scottish SPCA - Scottish Animal Welfare Charity
+ Seottlsh

Scotland’s AKIS

Please note: The diagram represents the range of
infarmation sourcas availabls to farmars and croftars

in Scotland but is not intended to be comprehensive.

Seottish

Wildife Trust)

Royal Highland and Agricuttural Saciety of Scotland
Natianal Trust for Scotland

Scottish Rural Netwark

Scottish Forum on Natural Capital

v e

Land-based business organisations.
Farmers’ Cooperatives

. Scottish Agricultural Organisation Society
= Ringlink Scotland

Farmer’s Groups

= Monitor Farm Scotland
21 Local Action Groups (Leader]

Land Manager Representative Bodies

National Farmer Union of Scotland (NFUS)

Scottish Tenant Farmers Assodiation

Scattish Assoclation of Young Farmers Clubs [SAYFC)
Scatland's Rural Innovation Support Service (RISS)
Nature Friendly Farming Network

Social Farms and Gardens Scotland

‘Scattish Organic Producers Association (SOPA)

Soil Association Scatland

~

e ——— ———
Food Chain Actors / Upstream and Downstream Industries

o seed and plant breaders; Livestock breeders

* Merchants & whalesalers

Processors, Manufacturers

Buyers and retallers including HoReCa sector
Acereditation organisations (e.g. LEAF, Red Tractor)
Muttinatianal companies

Finance

 Banks
Accountants, Lawyers
Investment companies

Knowledge Users:
farmers, crofters, estate
managers, agricultural

employees

Research and education

Universities and Colleges
* Also see: Scattish Cansortium for Rural Research

Research Institutes

Seattish Crofting Federation (SCF)

[£
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Scottish Land and Estates.

Regional Fartnerships around land use
= Catchment partnerships (Tay, Dee, Spey etc]
= Regional Land Use pilot Partnerships.

= landscape Enterprise Networks
. maorland

Land Agents
Quality Meat Scotland
* Scottish Quality Crops.

Levy Board.

« Veterinarians

BIOSS

PPN

The James Hutton Institute
The Maredun Research Institute
The Rowett Research Institute

See SEFAR| Gateway

Parastatal Organisations

* LANTRA

1.3 AKIS options summary table

specialisation |
Supporting peer-to-peer learning and farmer

1. Institutionally
integrated AKIS

One-stop shop for land
managers.

Reduce duplication of service
and address gaps.

Very expensive to achieve
(logistical barriers).

Could build on the current FAS.

Direct alignment to emerging
needs.

No stakeholder support for this
option.

Over-centralisation could make
it unwieldy

collaboration
Promoting diversity and generational renewal

2. Direct Supportsto a
broader range of

Actively enrol a diverse array
of organisations in advice

Potential for duplication and
bureaucracy associated with

Increased collaboration:
different organisations

Limited stakeholder support
for this option.

Digital opportunities and upskilling

organisations provision. allocating funding. providing specific services.
Potential for fragmentation.
Broaden the reach of advisors. Competition between
potential service providers
could increase quality.
3. Formal AKIS Mechanism for strategic Challenging to reconcile Empower stakeholders to Could become bureaucratic
Governance Structure: |direction. competing interests. direct AKIS development. and political.
AKIS Secretariat and/or
Oversight Board Mechanism for identifying and Mechanism to identify and Requires a clear remit.

bridging gaps

address gaps.

Building capacity across the system |

4. Strategic Plan for
AKIS
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Achievement of Scottish
Government's aims for the

Increases bureaucracy.

Should bring together multiple
policy areas (e.z., agriculture,

Good governance is important
to ensure opportunities for




Delivering a just transition in Scotland

 We can learn a lot from international partners — e.g. Ireland, Sweden & Flanders

* Regional and national levels, but also understanding personal interaction, e.g.
peer-to-peer learning

* Anintegrated approach:

» across different ‘institutions’ (formal and informal)

Integrated across land uses — thinking widely
Integrated across the rural economy
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Establishing an agricultural knowledge and
innovation system

Lee-Ann Sutherland, Esther Banks, Antonia Boyce, Stanislav Martinat, The
James Hutton Institute
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DOI: http://dx.doi.org/10.7488/era/3426
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