
 
 

PROJECT SPECIFICATION 

Establishing a manure/slurry exchange in Scotland – a feasibility study 

What do we want? 

ClimateXChange1 wishes to commission a feasibility study for the establishment of a manure/slurry exchange in 

Scotland.  

Why do we want it? 

The Climate Change Plan contains a policy commitment to reduce emissions from the use and storage of manure 

and slurry (2Scottish Government 2019, 201). This research will inform the potential of the policy approach.   

Background 

The use of slurry and manures to fertilise land brings multiple benefits. The use of synthetic fertilisers does not it 

is aimed at providing a quick hit to the given crop. Due to the relationship between synthetic fertilisers the 

atmosphere and soils, it is within our power to reduce the GHG emissions from their use. 

Evidence suggests that moving manure or slurry from cattle farms to arable farms could be a cost- effective 

option that reduces GHG emissions. We need to conduct a feasibility study to consider logistics, demand, and the 

potential for abatement when considering storage requirements and transport. 

Project Aim 

To examine the current state of knowledge on the principles and practice of an exchange for manure and slurry in 

a Scottish context.  

Project Scope 

The research will address the following questions, considering the state of confident knowledge and identifying 

gaps or areas of active debate that will help to determine feasibility.  

1. What is known about the current deployment of manure/ slurry exchange model elsewhere, and how 

does this relate to Scottish factors, particularly in terms of scale, location and farm business structure? 

This should take the form of an evidence assessment, combining a review of the literature with an 

assessment of how relevant the evidence is for Scottish circumstances.  

2. What are the key supply side factors essential to a successful exchange, and what is the current state of 

the evidence base for Scotland (i.e. existing datasets and gaps)?  

3. What are the key demand side factors essential to a successful exchange, and what is the current state of 

the evidence base for Scotland (i.e. existing datasets and gaps)? 

4. What is the potential for GHG abatement through a manure/ slurry exchange in Scotland with 

consideration given to impact or benefits to air and water quality and bio-diversity? What are the key 

criteria that will inform this and what timescales and uptake is required? 

                                                             

1 For more information on ClimateXChange, the Scottish Government-funded Centre of Expertise on Climate Change, 

see www.climatexchange.org.uk  

 
2 https://www.gov.scot/publications/scottish-governments-climate-change-plan-third-report-proposals-policies-2018/  

http://www.climatexchange.org.uk/
http://www.gov.scot/Resource/0053/00532096.pdf
http://www.climatexchange.org.uk/
https://www.gov.scot/publications/scottish-governments-climate-change-plan-third-report-proposals-policies-2018/


 

 

5. What key logistical factors need to be addressed in the design of a successful model? This should include 

volume, geographical location, transportation method and distance, infrastructure, and consistency of 

supply.  

Outputs 

This project is commissioned on behalf of the Agriculture and Climate Change Division of the Scottish Government 

Rural Economy and Sustainable Land Use Directorate. presentation of the  analysis and results should be suitable 

for use by policy specialists who are not expert in this scientific field.  

The outputs will comprise: 

1) A project report, written in plain English and following the CXC house style3. It should comprise: 

a) an executive summary of no more than two pages, detailing the key findings, the aim of the project and 

the value to a policy audience; including a SWOT analysis  

b) narrative  discussion of the analysis results for each of the questions set out above, capturing the extent 

to which there is available confident knowledge and critical gaps 

c) Conclusions about the potential for a manure/ slurry exchange in Scotland, including presentation using  

i) SWOT analysis, capturing key Strengths, Weaknesses, Opportunities and Threats over a period 2020 – 

2025 

ii) A PESTLE analysis of key opportunities and constraints (political, environmental, social, technical, 

legal (and regulatory) and economic).  

iii) Appendices to include  

(1) methodology 

(2) technical detail and results (including electronic data files if relevant)  

(3) and any references, if appropriate 

Project steering group  

A small group, likely to include leading researchers, ClimateXChange representatives and other stakeholder 

representatives, will meet with the successful bidder for project kick-off and provide feedback on draft text.  

The successful contractor will be expected to participate in at least 1 further stakeholder meeting. Day-to-day 

communication will be between the contractor and CXC’s project manager (Sarah Govan), and is likely to involve 

short catch-up phone calls either fortnightly or as agreed. 

Project Timetable (2020)   

Milestone Completed by  

Project kick-off meeting, to agree 

 key factors within scope 

 any boundaries 

Friday 14th February 

Report on progress (Principal investigator and CXC Project Manager) Fortnightly 

Steering Group meeting (by phone) to discuss progress and resolve any issues  Friday 13th March 

Submission of draft report to CXC Secretariat Friday 3rd April 

Comments returned to research team Tuesday 7th April 

Submission of final draft text Friday 17th April 

Steering group meeting (incl presentation to client), and comments on draft Friday 1st May 

Submission of final report Friday 15th May  

                                                             

3 http://www.climatexchange.org.uk/files/6214/6539/3614/CXC_report_writing_guide_2016_v2.docx.pdf  

http://www.climatexchange.org.uk/files/6214/6539/3614/CXC_report_writing_guide_2016_v2.docx.pdf


 

 

Award criteria 

 Price 20%  

 Quality 80%  

 Technical Criteria Weight Descriptor 

1.  Understanding 
the research 
specification and 
the policy 
environment 

20% The proposal should demonstrate a clear understanding of the research 
requirements, including  
1. the policy environment and the need for this research;  
2. the cross-sectoral nature of the project;  
3. the research aim and how the proposal will address this need.  

2.  Research 
methodology 

20% The proposal should demonstrate a high quality and workable research 
methodology which will address the research objectives and detailed 
scope and produce the outputs in the timescales required. It should 
explain the suitability, robustness and limitations of the proposed 
methodology.  

3.  Project 
management and 
staff resource 

10% The proposal should Include a clear project plan, that captures  
1. management responsibility 
2. the key steps required to deliver the desired output within scope 

and to time for key tasks and milestones, allocation of staff and staff 
time against each task, covering the duration of the contract. 

3. details of individual staff members who will work on this project and 
demonstrate how they will meet the specific project requirements, 
including research experience, expertise and inter-disciplinary team 
working; 

4. availability to work on the contract if the bid is successful. 

4.  Communication 
and report writing 

10% The proposal should describe the approach to writing the report, which 
will be published on the ClimateXChange website.   
It should detail who will take lead responsibility for report-writing and 
overall report quality. Please provide examples of previously published 
evidence for a non-specialist policy audience.   

5.  Quality control 
and assurance 

10% The proposal should demonstrate how quality will be assured 
throughout the project. It should address specifically issues of quality 
control at different stages of the project.  

6.  Risk 10% The proposal should identify all potential risks to the delivery of the 
contract in the form of a matrix, with proposed mitigation measures that 
minimise probability and impact. 

Submitting a proposal 

Please send a brief proposal (no more than six pages excluding CVs), responding to the award criteria detailed in 

the Project Specification, including work plan with deadlines, CVs for the proposed delivery team, applicable day 

rates, relevant research experience, examples of previous work and the number of person days’ work proposed. 

Proposals need to be submitted to lee.callaghan@ed.ac.uk and cc’d to sarah.govan@ed.ac.uk for evaluation by 

noon on Wednesday 29th January 2020. Please contact Sarah Govan (sarah.govan@ed.ac.uk /0131 651 4322) if 

you would like clarification of any of the above.  

The costs of proposals for this project are expected to be in the range of £30,000 (including VAT). However, 

ClimateXChange would welcome proposals for less than this amount.  We welcome consortium bids.  

Depending on the quality of proposals received, CXC may chose not to appoint any contractor. You should 

highlight any potential conflicts of interest in your proposal. For queries about what may constitute a potential 

conflict of interest, please contact sarah.govan@ed.ac.uk 

CXC Secretariat, 8 January 2020 
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