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Invitation to Quote: 
Property flood resilience – baseline study 

Introduction 

ClimateXChange wishes to commission a study to understand how many properties in Scotland 
might benefit from property flood resilience (PFR) and what the current levels of uptake is. It is 
expected that the study will form the basis for a separate project to identify how home owners 
and businesses can be encouraged and enabled to protect their properties from flooding.   
 
The Scottish Government is committed to increase uptake of PFR. The research will support the 
Scottish Government and its partners to deliver the Living with Flooding – action plan1 .   

Background 

A number of studies have looked at aspects of PFR. However, there is no up to-date information 
giving a full picture of the uptake of PFR in Scotland, and how many properties may benefit. A 
baseline study is important to inform and measure the success of other actions in the Property 
Flood Resilience Action Plan and beyond.   
 
PFR includes measures that prevent water entering the property (resistance measures) as well 
as those that minimise the impact should water enter the house (resilience measures), speeding 
up the recovery process. 

Research objectives 

The research will develop understanding of the use of property flood resilience measures in 
Scotland2. 
 
The research tasks are: 

1. Identify the flood risk circumstances whereby properties would benefit from PFR. This 

should include flood source, return periods and flood depths, property type etc. 

2. Estimate how many properties and businesses at risk from flooding in each local authority 

area might benefit from PFR today and in the future (timeframes should be proposed), 

allowing for climate change projections.  

                                                

1 https://www.gov.scot/publications/living-flooding-action-plan-delivering-property-flood-resilience-scotland/  
2 These tasks are in part an update of previous research 
https://www.webarchive.org.uk/wayback/archive/20180516031016/http:/www.gov.scot/Topics/Environment/Water/Flo
oding/resources/research/PLP-Evidence 

file://///SNIFFER-DC01/Users/annemarte/CXC/www.climatexchange.org.uk
https://www.gov.scot/publications/living-flooding-action-plan-delivering-property-flood-resilience-scotland/
https://www.webarchive.org.uk/wayback/archive/20180516031016/http:/www.gov.scot/Topics/Environment/Water/Flooding/resources/research/PLP-Evidence
https://www.webarchive.org.uk/wayback/archive/20180516031016/http:/www.gov.scot/Topics/Environment/Water/Flooding/resources/research/PLP-Evidence


Invitation to Quote: Property flood resilience – baseline study  

www.climatexchange.org.uk         P a g e  | 2 

3. Assess the uptake of PFR measures in Scotland in 2019, including how and when measures 

were installed. 

Project governance 

The project will have a Steering Group with members from the Scottish Government, 
ClimateXChange and the Property Flood Resilience Delivery Group. The Steering Group will 
meet to discuss the remit of the project at the outset, and to discuss the findings and final 
outputs. 
 
The lead contact for ClimateXChange will be Adaptation Research Manager Anne Marte 
Bergseng. Update calls in addition to the Steering Group meetings will be scheduled between the 
contractor’s project lead and the CXC project manager to discuss progress. 

Methodology 

Tenders must include proposals on how to best carry out the research tasks to meet the research 
objectives within the budget available. Please include a full explanation of your chosen approach, 
including any limitations, and the reasons for timeframes proposed to estimate future PFR needs.  
 
The tender should set out how the study would include analysis of data from SEPA’s National 
Flood Risk Assessment3, local authority data on flood protection schemes, and support and 
advice provided by the Scottish Flood Forum4. 
 
The methodology should outline the elements proposed to assess the uptake of PFR, and 
whether this may include information about the process of installing PFR, e.g. PFR information 
sources. 

Outputs 

The outputs will be written in plain English and follow the CXC style guide. The project report 
must include:  

a) an executive summary of no more than two pages, detailing the key findings, the aim of the 

project and the value to a policy audience;  

b) a full report of the project, to include: 

i) responses to each research questions; 

 What are the flood risk circumstances whereby properties would benefit from PFR? 

This should include flood source, return periods and flood depths, property type etc. 

 How many properties and businesses at risk from flooding in each local authority 

area might benefit from PFR today and in future (timeframes should be proposed) 

allowing for climate change projections?  

                                                

3 https://www.sepa.org.uk/data-visualisation/nfra2018/ 
4 https://scottishfloodforum.org/services/individual/#property-protection  
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 What is the uptake of PFR measures in Scotland in 2019, including how and when 

measures were installed? 

ii) appendices to include: 

 research methodology 

 details of information sources and references 

The ownership of the research material including the final report and any data produced as a 
result of the research lies with ClimateXChange on behalf of Scottish Ministers. The research will 
be published on the ClimateXChange website, at a date and in a format determined by the 
Scottish Government and ClimateXChange.  

Project Timetable  

 

Milestone Completed by  

Tender deadline  Friday 6 December 
2019 

Contract let By 20 December 2019 

Inception meeting –  to agree; 

 Scope & methodology 

 Boundaries 

 Timeframe 

w/b 6 January 2020 

Report on progress (Principal investigator and CXC 
Adaptation Research Manager) 

TBC, usually fortnightly  

Draft report with summary and recommendations By 6 March 2020 

Steering group comments on draft By 18 March 2020 

Submission of final report By 3 April 2020 

 

Further drafts and Steering Group meetings will be scheduled as appropriate at the kick-off 
meeting. 

Award criteria  

Price  20% 

Quality  80% 

 1. State the team members’ names and their role in the team for this 
project. 

Not 
scored 

2. Understanding of the research specification and the policy 
environment. 

 The proposal should include an introduction which 
demonstrates a clear understanding of the research 
requirements, including an understanding of the policy 
environment and the supporting role of this research; the need 

25 
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for this research; the research aim; and how the proposal will 
address this aim.  

3. Proposed Methodology 

 Outline the approach the proposed team will take to respond to 
the research questions, including any limitations. 

30 

4. Reporting  

 Demonstrate the proposed team’s capability in communicating 
research effectively in a fast-moving policy environment 

Demonstrate experience of writing reports for a non-specialist audience. 

15 

5. Risk 

 Present a risk assessment matrix detailing any risks identified 
in relation to the delivery of this project, and proposed 
mitigation measures to minimise their probability and impact, 
focused particularly on risk to completion on time and quality 
control. 

10 

    

 

Submitting a proposal 

Please send a brief proposal (no more than four pages of substantive text) responding to each of 
the award criteria above, and add work plan with deadlines, CVs for the proposed delivery team, 
applicable day rates, relevant research experience, examples of previous work and the number 
of person days’ work proposed.  

Proposals need to be submitted to lee.callaghan@ed.ac.uk and cc’d to 
annemarte.bergseng@ed.ac.uk for evaluation by noon on Friday 6 December 2019. We aim to 
notify the successful bidder by 20 December in order for work to commence week beginning 6 
January 2020. 

Proposals are expected to be in the range of £30-35,000 (including VAT).  

However, ClimateXChange would welcome proposals for less than this amount.  

Depending on the quality of proposals received, CXC may chose not to appoint any contractor. 

You should highlight any potential conflicts of interest in your proposal. For queries about what 
may constitute a potential conflict of interest or any other questions regarding this ITQ, please 
contact CXC Adaptation Research Manager Anne Marte Bergseng 
annemarte.bergseng@ed.ac.uk 

 

The CXC Secretariat 

November 2019 
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