
 
 

PROJECT SPECIFICATION 

Identifying international leading practice in relation to enabling ULEV uptake 

 

Introduction 

On behalf of the Scottish Government, ClimateXChange1 wishes to commission research to identify 
leading international practice in relation to policies and programmes aimed at enabling the uptake 
of ULEVs. 

Background 

In Scotland, the transport sector (including aviation and shipping) is the largest single emitter of 
greenhouse gases (GHGs), responsible for more than 1/3 (37%) of the country’s total emissions in 
2016. The electricity sector, by comparison, is responsible for only 19% of Scotland’s GHG emissions 
— a figure that has dropped by 69% since 1990 due to the rapid growth of renewables. The transport 
sector, in contrast, has remained relatively static in the same period.  
 
In September 2017, Scottish Minister’s announced ambitions to “phase out the need” for sales of 
new petrol and diesel cars and light vans from 2032, which followed a pledge from the UK 
Government to end the sale of petrol and diesel cars from 2040 (a number of other countries have 
announced similar ambitions over the period 2030 to 2040).  The Scottish Government’s Energy 
Strategy also presents a holistic approach to the transition to the low carbon future and its 
commitment to supporting that transition in Scotland.  
 
Transport Scotland’s work to deliver on this commitment focuses on three outcomes: 
 

• Scotland at the forefront of growth in Ultra-Low Emission Vehicles markets; 
• A fair distribution of investment costs benefitting all consumers; 
• Business benefits from new markets and technology. 

 
It is recognised that other countries, notably Norway and the Netherlands, have already made 
significant progress in enabling ULEV uptake. Scotland can apply learning from the practice and 
experiences of other countries to aid our progress across all sectors but can also use that learning for 
competitive advantage.  It’s unlikely that Scotland can be a global leader in all facets of ULEV market 
growth, e.g. EV production, but potentially there is an opportunity to develop a leading position in 
specific market segments through undersanding where interventions which have been successful in 
other countries could be targeted in Scotland. This kind of insight could help develop existing 
strengths and support targeting investment in innovation, for example, to enable solutions to 
commonplace challenges to be developed and demonstrated in Scotland prior to export. It has been 

                                                        

1 For more information on ClimateXChange, the Scottish Government-funded Centre of Expertise on Climate Change, 
see www.climatexchange.org.uk  
 



 
 

shown across a range industrial sectors that global leadership is a powerful mechanism in driving 
export success and building a sustainable proposition aimed at investors.  

Examining international best practice will support Transport Scotland in identifying new interventions 
which could be aimed at accelerating ULEV uptake in Scotland (including in support of ‘just transition’ 
aims). In addition, it will support new strategic focus on activities aimed at realising significant 
economic value for Scotland from the shift to low carbon transport and other technology innovation 
supporting future mobility.  In particular, this broader work aims to identify how Scotland can become 
a global leader in ULEV deployment, establishing what we want to be ‘renowned for’ and how we 
can build a sustainable proposition aimed at investors, spanning today’s markets and ‘next 
generation’ development. 

Project Aim 

The central aims of this project are as follows: 

1. Identify countries or regions where policies / interventions have driven uptake of ULEVs. 
2. Identify the types of sectors within which ULEV uptake has been successful in countries 

identified in 1. e.g. public, fleet, commercial users.  
3. Compare Scotland’s progress in the sectors identified in 2. with leading countries’ progress. 
4. Identify how countries have gained leadership in these sectors, i.e. the policy and programmes 

they have deployed to enable ULEV development. 
5. If relevant / applicable identify the companies that have been involved in leading successful 

ULEV initiatives and market developments. 
6. Drawing on the commonality across success stories identified in 1. and 2., develop 

recommendations on the potential for Scotland to adopt successful international policy and 
practice to accelerate ULEV uptake. 

7. Identify the sectors of the economy where there is the opportunity for Scotland to develop a 
leading international position and realise economic success.  

Project Scope 

The research should consider how ULEV uptake has been enabled in other countries through a 
whole system approach, including energy system innovations and integration with other transport 
modes. 

Description of leading practice should span: 

• Government policies and programmes and associated investments 
• Funding support 
• Demonstration projects (delivered or planned) 
• Business models 
• Public-private sector collaborations 
• Consumer engagement 
• Industry forums 
• Skills development 
 
….and include details of results obtained 

Please note CXC is commissioning a seperate research project to identify and describe distinct 
and specific segments of the potential ULEV market in Scotland.  We anticipate that this research 



 
 

project will draw on the initial findings around potential ULEV market segments emerging from 
the first research project, and therefore there may be a requirement for the project teams to 
liaise. 

Outputs 

This project is commissioned on behalf of Scottish Government, and presentation of the results 
should be suitable for use by policy specialists who are not expert in this scientific field.  

The ownership of the research material including the final report and any data produced as a result of 
the research lies with ClimateXChange on behalf of the Scottish Ministers. The research will be 
published on the ClimateXChange website, the date and format of which will be determined by the 
Scottish Government and ClimateXChange. One or more drafts are likely to be required before a final 
version is agreed. 

The outputs will comprise: 

1) A project report, written in plain English and following the CXC house style2. It should comprise: 
a) an executive summary of no more than two pages, briefly outlining the research approach 

adopted and detailing the key findings and recommendations. 
b) a full report of the project principally addressing the project aims and the project scope 

outlined previously but also including an overview of the research metholodogy, details of 
information sources and references. 

Project steering group  

A small group, likely to include leading researchers, ClimateXChange representatives and other 
stakeholder representatives (to be determined by Transport Scotland), will meet with the 
successful bidder for project kick-off and provide feedback on draft proposal.  

The successful contractor will be expected to participate in at least one stakeholder meeting.  

Day-to-day communication will be between the contractor and CXC’s project manager 
Ciara.o’connor@ed.ac.uk, and is likely to involve short catch-up phone calls either fortnightly or as 
agreed. 

Project Timetable (2019)    

Milestone Completed by  
Project kick-off meeting, to agree 

• Terms of Reference 
• Scope 
• Boundaries 
• Timeframe 

Mid June 2019 

Report on progress (Principal investigator and CXC Project 
Manager) 

Mid July 2019 

Submission of draft final report  Early August 2019 
Steering group meeting (including presentation to client), and 
comments on draft 

End of August 2019 

                                                        

2 http://www.climatexchange.org.uk/files/6214/6539/3614/CXC_report_writing_guide_2016_v2.docx.pdf  



 
 

Submission of final report Early September 
2019 

 

  



 
 

Award criteria  

 Price 20%  
 Quality 80%  
 Technical Criteria Weight Descriptor 
1.  Understanding 

the research 
specification and 
the policy 
environment 

20% The proposal should include an introduction which demonstrates a 
clear understanding of the research requirements. This should 
include an understanding of the policy environment and the 
supporting role of research; the cross-sectoral nature of the 
project; the need for this research; the research aim; and how the 
proposal will address this need.  

2.  Research 
methodology 

20% The proposal should demonstrate a high quality and workable 
research methodology (including how the evidence will be 
identified, reviewed and assessed) which will address the research 
objectives and produce the outputs in the timescales required.  
It should explain the suitability, robustness and limitations of the 
proposed methodology.  

3.  Project 
management and 
staff resource 

15% The proposal should  
• Include a clear project plan, that captures the key steps 

required to deliver the desired output within scope and to 
time; this should include reference – where relevant – to 
mechanisms for compliance with regulations (e.g. GDPR) 

• provide details of individual staff members who will work on 
this project and demonstrate how they will meet the project 
requirements, specifically: 
- general research experience and expertise; 
- specific experience & expertise in the evidence review 

topic; 
- experience and expertise in inter-disciplinary team-working  

• provide a commitment that named staff members will be 
available to work on the contract if the bid is successful. 

• set out the management arrangements for the project.  
4.  Communication 

and report 
writing 

20% The proposal should describe the approach to writing the report, 
which will be published on the ClimateXChange website.   
It should detail who will take lead responsibility for report-writing 
and overall report quality. It should provide examples of previously 
published literature or evidence reviews in which they have been 
involved.  

5.  Quality control 
and assurance 

15% The proposal should provide details of quality assurance 
procedures to demonstrate how the contract will be continuously 
delivered to a high standard. It should specifically address issues of 
quality control at different stages of the project, including evidence 
gathering, analysis and report writing. It should include a timetable 
for delivery of tasks, project milestones and allocation of staff and 
staff time against each task, covering the duration of the contract. 

6.  Risk 10% The proposal should provide a risk assessment matrix detailing any 
risks identified in relation to the delivery of this contract, and 
proposed mitigation measures to minimise their probability and 
impact. 

 

  



 
 

Submitting a proposal 

Please send a brief proposal (no more than six pages excluding CVs) responding to each of the 
award criteria detailed in the Project Specification, including work plan with deadlines, CVs for the 
proposed delivery team, applicable day rates, relevant research experience, examples of previous 
work and the number of person days’ work proposed. 

Proposals need to be submitted to lee.callaghan@ed.ac.uk and cc’d to ciara.o’connor@ed.ac.uk for 
evaluation by noon on 7 June 2019. Please contact Ciara.o’connor@ed.ac.uk /0131 6514645) if you 
would like clarification of any of the above.  

The costs of proposals for this project are expected to be in the range of £30-35,000 (including 
VAT). However, ClimateXChange would welcome proposals for less than this amount.  We welcome 
consortium bids.  

You should highlight any potential conflicts of interest in your proposal. For queries about what 
may constitute a potential conflict of interest, please contact ciara.o’connor@ed.ac.uk. 

CXC Secretariat 

21 May 2019 


