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PROJECT SPECIFICATION:  
Encouraging joined-up working across resilience and 

climate change policy domains 

1. Introduction 

ClimateXChange1 wishes to commission research on how to encourage joined-up working 
across and between resilience and climate change policy domains in Scotland. The aim of 
the research is to recommend tools and techniques and how these could be applied across 
resilience and climate change policy in Scotland. 

2. Background 

The Scottish Government’s National Performance Framework2 sets out a framework for the 
direction of policy action. Building community resilience is a prominent themes across the 
NPF and a key theme within the Scottish Government’s Resilience Division. Community 
resilience is also increasingly being considered as highly relevant to adaptation and 
mitigation to climate change. Yet, while resilience and climate policy has the potential to be 
complimentary, there has been limited attention from both research and practice on how to 
capitalise on the opportunities such synergies provide for achieving more effective 
outcomes. 

There is limited understanding of the tools and approaches that can support joined-up 
working despite the extensive benefits it can provide. In particular, there is a need to 
explore tools and techniques that encourage joined-up policy development and 
implementation across different sectors and across national and local levels.  

Recent CXC research into delivery of adaptation in housing policy3, for example, has 
identified case study examples of overlap between housing policy and adaptation, flood risk 
management and energy efficiency policies that is currently not captured in policy planning 
or evaluation.  

3. Research aim and tasks 

This project aims to increase understanding of how different approaches can support more 
joined-up working and help tackle highly interconnected challenges facing Scotland in the 
21st Century. It will also identify decision making processes more suited to capitalising on 
the many benefits joined-up and more collaborative forms of working can provide. 

                                                      

1 For more information on ClimateXChange, the Scottish Government-funded Centre of Expertise on Climate Change, 

see www.climatexchange.org.uk  
2 See http://nationalperformance.gov.scot/  
3 See https://www.climatexchange.org.uk/research/projects/delivering-adaptation-in-housing-policy/  
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Using an outcomes focus, as is planned for the second Scottish Climate Change 
Adaptation Programme, climate change policy presents a great opportunity to improve 
where we live and work. This project will therefore scope out approaches that help 
integrated working across sectors to enhance resilience in ways conducive and supportive 
of delivering key climate related goals.  

To achieve this the research will review tools and techniques used in Scotland, the UK and 
internationally to identify: 

• tools and techniques for policy development and implementation across sectors;  
• tools and techniques for creating synergies, collaborative working and 

encouraging change across different sectoral domains; 
• the governance structures and decision making processes that can support more 

synergistic working; 
• the potential benefits different approaches for cross-sectoral working might 

provide; and 
• critical gaps in current knowledge about working in more joined-up ways. 

The project should recommend tools and techniques and how these could be applied 
across resilience and climate change policy in Scotland. 

In making these recommendations the focus should be guided by achieving the objectives 
identified in the Climate Change Plan4, the Scottish Climate Change Adaptation 
Programme5, the National Centre for Resilience6; learning from recent integrated policy 
developments, including SEPA’s work on flood risk mapping of Potential Vulnerable Areas 
and development of the second SCCAP; and making use of recent and on-going climate 
change research e.g. UKCP187 and the CCRA process8. 

4. Outputs 

This project is commissioned on behalf of the Scottish Government, and presentation of the 
results should be suitable for use across all their directorates.  

We expect the outputs from the project to be a short report, responding to the specific 
research tasks above. The outputs must be written in plain English, and follow the CXC 
style guide9.  

The report should contain (deliverables): 

1. An executive summary of no more than two pages, detailing the key findings. 
policy relevance and potential implications. 

                                                      

4 See https://www.gov.scot/publications/scottish-governments-climate-change-plan-third-report-proposals-policies-

2018/  
5 See https://www.gov.scot/publications/climate-ready-scotland-scottish-climate-change-adaptation-programme/  
6 See https://www.readyscotland.org/ready-government/national-centre-for-resilience/  
7 See https://www.metoffice.gov.uk/research/collaboration/ukcp/about  
8 See https://www.theccc.org.uk/tackling-climate-change/preparing-for-climate-change/uk-climate-change-risk-

assessment-2017/  
9 To be discussed at kick-off meeting 
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2. An overview of the main tools, techniques and governance structures 
identified in the research 

3. Details of pros and cons identified relating to each of the tools, techniques 
and governance structure options 

4. Evidence relating to specific benefits identified 
5. Evidence relating to specific gaps identified 
6. Recommendations 
7. Appendices to include:  

o Methodology, including details of how the relevance and quality 
of each piece of evidence was assessed 

o Data sources 
o References 
o Glossary 

The ownership of the research material including the final report and any data produced as 
a result of the research lies with ClimateXChange on behalf of the Scottish Government.  
The research will be published on the ClimateXChange website, at a date and in a format 
determined by the Scottish Government and ClimateXChange.  

A timeline for drafting will be agreed at the kick-off meeting. The Steering Group, see 
below, will likely ask for multiple drafts before signing off the final version. 

We welcome suggestions for how to present and disseminate the research for added value. 

5. Methodology 

Tenderers are invited to put forward proposals on how to best answer the research 
questions within the budget available.  

6. Project steering group  

A small steering group, likely to include representatives from the Scottish Government and 
ClimateXChange, will meet with the successful bidder for project kick-off and provide 
feedback on draft text.  

Day-to-day communication will be between the contractor and CXC Adaptation Research 
Manager Anne Marte Bergseng, and is likely to involve short catch-up phone calls either 
fortnightly or as agreed. 

7. Project timetable phase one   

Milestone Completed by  

Tender deadline  5 February 

Contract let 15 February 

Inception meeting –  to agree; 

 Scope & methodology 

 Boundaries 

 Timeframe 

w/b 25 February 

file://///SNIFFER-DC01/Users/annemarte/CXC/www.climatexchange.org.uk


PROJECT SPECIFICATION: Encouraging joined-up working across resilience and climate change policy domains 

 
www.climatexchange.org.uk          P a g e  | 4 

Report on progress (Principal investigator and CXC 
Adaptation Research Manager) 

Fortnightly 

Interim report on outputs 2 and 3 above 29 March 

Draft project report with summary and recommendations 26 April 

Steering group comments on draft 3 May 

Submission of final report 15 May 

Further drafts and Steering Group meetings will be scheduled as appropriate following the 
kick-off meeting. 

8. Award criteria  

Price  20% 

Quality  80% 

 1. State the team members’ names and their role in the team for 
this project. 

Not scored 

2. Understanding of the research specification and the policy 
environment. 

 The proposal should include an introduction which 
demonstrates a clear understanding of the research 
requirements, including an understanding of the 
policy environment and the supporting role of this 
research; the need for this research; the research 
aim; and how the proposal will address this aim.  

25 

3. Proposed Methodology 

 Outline the approach the proposed team will take to 
undertaking this research, including any limitations. 

30 

4. Proposals for added value dissemination and stakeholder 
engagement 

5 

5. Reporting  

 Demonstrate the proposed team’s capability in 
communicating research effectively in a fast-moving 
policy environment 

 Demonstrate experience of writing reports for a non-
specialist audience. 

10 

 6. Risk 

 Present a risk assessment matrix detailing any risks 
identified in relation to the delivery of this project, and 
proposed mitigation measures to minimise their 
probability and impact, focused particularly on risk to 
completion on time and quality control. 

10 
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9. Submitting a proposal 

Please send a brief proposal (no more than four pages of substantive text) responding to 
each of the award criteria above, and with additional work plan with deadlines, CVs for the 
proposed delivery team, applicable day rates, relevant research experience, examples of 
previous work and the number of person days’ work proposed.  

Proposals need to be submitted to lee.callaghan@ed.ac.uk and cc’d to 
annemarte.bergseng@ed.ac.uk for evaluation by noon on Tuesday 5 February 2019. We 
aim to notify the successful bidder by 15 February in order for work to commence by 1 
March 2019. 

Proposals are expected to be in the range of £20,000-25,000 (including VAT).  

However, ClimateXChange would welcome proposals for less than this amount.  

Depending on the quality of proposals received, CXC may chose not to appoint any 
contractor. 

You should highlight any potential conflicts of interest in your proposal. For queries about 
what may constitute a potential conflict of interest or any other questions regarding this ITQ, 
please contact CXC Adaptation Research Manager Anne Marte Bergseng 
annemarte.bergseng@ed.ac.uk 

The CXC Secretariat 

January 2019 
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